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Double-sided
platform
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Viethamese (Do 20IS)
Government Inspector Assists parents in

& World Bank choosing schools
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Pre - requ’\remen’rs

e Data: @ SIIOIIIIIIIY @

e Disclose methodology: Increase credibility

e Platform: @ User - friendly

e Features: Ranking system % Public/Priva;
* Scheol's Unique Features

®




Schoolisting has low awareness among target public

LUES |ow website reach =R acebook enaaaements

(Do 201S)

\} WP =3  ATTITUDE ACTION



One - Year STraTegy
(Feb 2016 - Jan 2017)

Phase 2

Collect dara a ﬁ Build reputation

. A
@ Raise Awareness

9| Sustain for loyalty
© ® &) ® @




Primary Target Public « PARENTS

Distinguishability 20 +o 40 )//O = BO'H\ genders
Hanoi areas
Upper middle class

Above average income

Married and have young children

omogeneity

e Prioritize children education
o Willing to spend large amounts
of money so that children can

enroll in fop schools




Primary Target Public « PARENTS

30-40 y/o in urban areas: 61,500

still rising

Importance

Decision-makers

Accessibility e Forums e
e Online news YN 5 XrREER

Social Medic @ f

(Euremenitor 2014)

BOOkS"‘Ores (Cimi90 2011)

Conference

Weorkshops



Problems of Parents

. Need

Problem
® Information supparhng Lack of selective &
schoo| choice for credible sources
children
\

(Webtrethe 2006)

Schoolisting in comparison with Webtretho

Community of parents

Overwhelming/insufficient Selective
Unverified Reliable
Time-consuming & complicated Convenient & user-friendly




Secondary Target Public « PRIVATE SCHOOL ADMINISTRATORS

i
1

e 40 - SS y/o in both genders
e Hanoi areas

e University or higher
education

e Cares about the school's
and their image

e Apx 1300 primary and secondary

schools in Hanoi
= APX 4000 administrators

schoolisting

afm



Secondary Target Public « PRIVATE SCHOOL ADMINISTRATORS

e Decision-maker

e Opinion leaders

¢ Face—to—face mee‘Hngs ’i\
e Emails B4

e Online news about education ]

Lack of professional platform to

communicate with parents

(Dean Thi Diem nd.)

schoolisting
I’F“



Awareness

Attitude

Action

Primary Target Public

To increase awareness of 40% parents
about Schoolisting's benefitsin the first 5 | Schoolisting's benefits in the first 5 months.

months.

To generate favorable attitude among

6

0% of the aware primary target public
towards Schoolisting after 7 months.

Secondary target public

To increase awareness of 500 schools about

To generate positive attitude among 350 of
the aware schools towards Schoolisting
after 7 months.

To increase 65% website trafficafter 12 months.
To gain 2000 ‘likes” on Facebook after 12 months.

To get 200 parents in online
competition on Facebook from
February to March.

To attract 1000 come to big eventin
May.

e Toget300schools collaborating with
Schoolisting in updating the website
after 12 months.

e Togeta school collaborating with
Schoolisting in organizing monthly
events during 12 months.




Strategy Statement

To raise awareness amenq parents who need
selective education infermation and scheols which

lack professional platform to get parents’ insights,

Schoolisting empowers them by promoting itself

as an information exchange platform.




Schoolisting is an
information exchange
platform that empowers

both parents and schools




] Key Message

: Schoolisting : Schoolisting
empowers parents by empowers schools by
€SS o {o

well of { gather







‘ Genius Map' Viral Video
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Parents and kids +reasure hunt

Most desired treasure =

of school




Hashtag and Sharing happy Top 10 win a limited-

competition experiences edition scheool kit




man
Online News Articles 1
Dj:\\] i;il | VN[E XPRESS

Following from the 'Genius Map' viral stage

Advertorial: ‘See your school unique freasure on Schoolisting

'‘See where your school ranks first on Schoolisting'

schoolisting
-—



f Featured School of The Month

* e Award for schools with unique features

® Ra-l-ecl base on Facebook &
website feedback

.v‘ schoolisting

-F




@ Featured School of The Month
Offline: Menthly 'School Trip' o FSTM

Lunch—time



f Facebook Ad

a Create Event for '‘Summer School Fair' and Worksheps

\)\ Use Facebook Promo-l-jon 4ools

the




Annually every ﬁ Collaborate
May with schools

dummer
School Fair

t Demeo class and Guest Speakers:

activities famous school

lecturers






B J-\
WWorkshops for Parents \(";‘Z‘J—-
\\

* Quarterly

e Child Development
Topics

e Learn from experts

2 Exchange experiences




u Youlube
Channel

Interconnected with workshops
Child developmen~|~ +opics

Invite quest speakers tfo talk




@ Tactics for both phases

AR\ Search engine : 8"‘ .

== == Cplimization (SEO) : Google Display Ads
T 24 .

e Optimizing:

&

e Include links of school

websites to drive traffic :
Retargeting



@' Tactics Timeline
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Jan | Feb | Mar | Apr | May | Jun Sep | Oct | Nov | Dec | Jan
Phase 1 Phase 2

Focus on build database and relationship with schools & parents Sustain and build loyalty

Genius map (offline  |Online news| Summer
" ) : : Workshop Workshop Workshop
competition) article | School Fair

Youtube Youtube Youtube

Genius map (online Facebook ad on School . . .
online online online

competition Fair
; ) workshop workshop workshop

Featured school of the

month' offline school Featured school of the month' offline school trips

trips
Featured school of the month’ online updates on Facebook & Website

Google Display Ad

Search Engine Optimization (SEQ)
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